Sample Unit Expectations

Cover Letter 

A cover letter should be attached to the Unit Expectations at the time they are presented to the unit members.  This letter should be on Letterhead.  It can be in Memorandum format as follows:

MEMORANDUM

Date:   ____________________

To:
Social Services ____________Unit, ____________________ County DFCS

From:   _______________________, Social Services Supervisor

Re:     Unit Meeting

Please note that a Unit Meeting has been scheduled for (Date) at (time) at (location.)  We will discuss several agenda items, but the primary purpose of this meeting will be to review and discuss the attached “Unit Expectations.”  Please read the attached “Unit Expectations” document before coming to the meeting and be prepared with questions and/or comments.

Cc:  _________________________, County Director

Introduction or mission statement for the agency

Our unit is doing a tremendous job of caring for the needs of children and families in ___________ County.  My intent is that we continue to do that to the greatest degree possible.  To help us with that task, I have written the following Unit Expectations that clearly outline the expectations that I have for each member of this unit.  The basic philosophy behind this document is that when people are clear on what is expected of them, they are much more likely to fulfill those expectations.

(DHR Mission Statement)The GDHR in partnership with others will effectively deliver compassionate, innovative, and accountable services to individuals, families, and communities.

(DHR Vision Statement)   Georgians, living safe, healthy, and self-reliant lives.

(DFCS Mission Statement)

The mission of the Georgia Department of Human Resources, Division of Family and Children Services is to be the provider of choice for a continuum of services, which promote the well-being of children and families, economic self-sufficiency for all Georgians, and communities able to provide opportunities and support to their members.

(DFCS Vision Statement)

Our vision is that all Georgia’s families and communities will provide a safe, stable, and nurturing environment for their members.

As is stated in the Risk Assessment Training Guide, “The Right Work, The Right Way is the complete, continuous, and accurate assessment of risk; leading to effective, comprehensive family planning and service provision, that in turn results in safer families.”  That is the kind of service we want to provide in both CPS and Foster Care.

Family Centered Practice Principles

During your Core or Keys basic Child Welfare Training, you were introduced to Family Centered Practice and the underlying principles behind this philosophical approach to working with families in the child welfare system.  It is expected that you know the families on your caseload well enough and develop such a working relationship with them that you are able to involve them at each step of casework practice.  Client involvement should especially be reflected in the development of the case plan.

Parallel Process

Parallel Process is defined as “the tendency for patterns to repeat at all levels of a system.”  An example of this is that the dynamics of the Supervisor/Case Manager relationship are apt to be repeated as the dynamics in the Case Manager/ Client relationship.  The supervisor will make every effort to model to the Case Manager the kind of behavior that the Case Manager is expected to demonstrate toward the client.  The expectation here is that Case Managers will be aware of any negative feelings they may be experiencing and therefore expressing to the client and use that awareness to learn to change behavior toward the client.

Court Preparation/Interaction with SAAG

Court attendance and participation is mandatory when your cases are involved.  The expectation is that you will be prepared to factually answer all questions of the Judge and attorneys.  Your preparation should include, but not necessarily be limited to, detailed knowledge of the facts we have in the record on family members, reasons the agency is involved, history of agency involvement, requirements of the case plan, and what the agency is asking for in court.  Part of court preparation is meeting with the Special Assistant to the Attorney General (SAAG).  Such meetings should always be planned through the Supervisor.

Individual Conference

Your supervisor will schedule one or more individual conferences for you per month.  During these conferences, we will discuss your caseload to determine if families are making progress in the completion of case plan goals and to determine if changes need to be made. In order for your supervisor to be able to provide the most direction and assistance to you, it is expected that you come to the conferences prepared.  Bring your most recent Tear Sheet and Caseload Listing along with any notes you need to jog your memory important issues like case plan goals.  In the event that one of us cannot make the appointed conference, that person is responsible for notifying the other as soon as possible and also responsible for rescheduling the conference.

Case Staffings

In addition to regularly scheduled conferences, issues will arise that will necessitate a staffing to discuss a particular case or cases with the supervisor.  Other staff members and/or service providers may need to be in these staffings.  It is your responsibility to know your cases well enough to know which issues are important and urgent enough to be staffed.  When case staffings are held, it will be your responsibility to clearly and factually provide the basic information that your supervisor and others in the staffing need in order to make sound decisions.  When cases are staffed and decisions are reached regarding case management activities, it is expected that you will conduct those activities in a timely manner.

Case Transfers

When there is a need to transfer cases between CPS and Placement, the county uses a “Case Transfer” form which contains information needed by the receiving unit and case manager.  It is mandatory that this information be included on the form and provided to your supervisor within five days of the decision being made to transfer.  Your supervisor will in turn provide the receiving unit supervisor with the case record with all documentation and forms up to date and case transfer form completed.

Case Record Reviews

Your supervisor will read a minimum of two randomly selected cases for each case manager per month using a Case Review Guide. The Case Review Guide is a standardized way to check whether case management activities and the case record are consistent with policy requirements.  When the supervisor completes a Case Record Review Guide, he/she will return the record to you along with the Guide.  It is expected that you will make any noted corrections to the record by the due dates on the Case Review Guide.

Signing in/out

Your supervisor has the responsibility of knowing that employees are at work during work hours and also, to the degree possible, of checking on the safety of employees both in and out of the office.  For these reasons, the agency has a policy of signing in and out upon entering or leaving the building.  The sign-in/out sheet is located ______________.  When you leave the building during work hours, you are to note your destination(s) and the anticipated time of your return.  If your return time varies significantly from what you wrote on the sign-out form, you will contact your immediate supervisor/designee to let her/him know of your adjusted anticipated return time.  An exception to this would be when you and your supervisor are at court and the length of time in court is extended.  It is well known and accepted that while you are in a court hearing; you will not be making phone calls.

Unit Coverage in Supervisor’s Absence

From time to time, your supervisor will be away from the office during normal working hours.  When this occurs and you need to consult with a supervisor, contact the other Social Services Supervisors in this order:  _______________________, __________________, ______________________.  In the event that I designate a Lead Worker, you may consult with the lead worker on any matter except those that require supervisory approval and/or signature.  If no lead worker or supervisor is available, you may contact (next level of administration.)  You are expected to use policy and sound judgment in deciding which matters should receive supervisory consultation.

During those times that I am away from the office, but still reachable by phone, I will make that clear to you and you can consult with me by phone if necessary.

Core Work Hours

Work hours are from ________ A.M. to ________ P.M. Monday through Friday with the exception of Holidays and approved leave.  Tardiness and unapproved absences are not permitted by Personnel Policy and will be addressed by the supervisor.  It is possible for the managing authority to approve an adjusted work schedule such as 8:30 A.M. to 5:00 P.M. with a thirty minute break for lunch.  (You may add an example that works for your county.)

Leave

Leave is to be used appropriately.  In the event of Annual Leave, you are to request this of your supervisor a minimum of two weeks in advance.  Your supervisor, taking into account the current workload, your current work performance and unit coverage, will decide whether to grant the leave.

In the event of Sick Leave, you are to call your supervisor within ________ minutes of the office opening and inform your supervisor of your need to be out on sick leave.  If you are unable to speak with your supervisor, attempt to speak to another supervisor or some other representative of upper management.  As a final solution, you may leave a voice mail message and then call back ________ minutes later to notify management of your need to be away from work due to sick leave.

If you are absent on Sick Leave for more than three days, you are required to submit a Doctor’s Statement before returning to work.  (You can quote Personnel Policy here.)

Chain of Command

It is expected that you will follow the chain of command when you need consultation or when you need to address some other matter such as a complaint.  You should speak first with your immediate supervisor.  Only when all attempts have been made to resolve the issue at that level are you to proceed to the next higher level.   It is a matter of courtesy and professionalism to not bypass one level of supervision in order to go to a higher level.

Dress Code

The Department of Family and Children’s Services is a professional organization.  We will present ourselves to each other and to the community as professionals and part of this professionalism will be reflected in the way we dress.  (Insert your county’s dress code here such as, “The minimum for males is slacks and sport or dress shirt.  Coat and tie are required for court and may be appropriate for other occasions.  Females are to dress in business attire such as a dress or pantsuit.”  You need to also address what is permissible on “dress down” days if the county observes one.)

Mail/Telephone/E-Mail/Voice Mail

Communication is one of the most essential components of the work we do.  Responding to those who contact us or attempt to contact us is non-negotiable.  When you are in the office and not on Productivity Time or in a meeting, it is expected that you will answer your phone by the _______ ring.  You are to check your E-mail and Voice Mail at least ______ times per day (such as upon arriving to work in the morning, upon returning from lunch, and before leaving for the day) and respond/reply by the next business day unless a response is required immediately.  Mail should be opened daily and responded to within a reasonable time frame.

Correspondence

Any letter addressed to a judge, an attorney, a physician, another DFCS office, or any other state agency must have the signature of the supervisor and county director before being mailed.  If you are unsure whether a letter needs the signature of the supervisor and county director, you should assume that it does and prepare the letter accordingly.  Appointment letters to clients are the only correspondence which does not need at least a second level signature.

Unit Meetings

At least once per month our unit will meet for the purpose of updating unit members on policy changes, the status of the agency, the status of the unit, and specialized training as well as other matters too numerous to mention here.  Attendance is mandatory and you are expected to actively participate in these meetings.  You will be held accountable for agenda items discussed/presented.  Each month, I will notify you in advance of the date, time and place of the meeting so that you are able to plan your calendar accordingly.

On-Call Coverage

Unit members will take turns covering “after-hours” calls.  The supervisor will ensure that an “on-call” calendar is prepared for a six month period and will distribute a new calendar at least a month in advance of the next six month period.

When you receive an “after-hours” call, you are to respond immediately.  If the call is of an “Information and Referral” nature, you may simply document it on Form 452 and provide to your supervisor the next business day.  If the call regards a Child Protective Services report, you are to document the report and then notify your supervisor for consultation before acting.  If the supervisor determines that immediate action is required, you will need to be prepared to take such action immediately.  (SUPERVISORS TAKE NOTE that CPS policy allows for law enforcement to make “after hours” initial contact, but this MUST be included in the county Child Abuse Protocol agreement.  Your Unit Expectations can be written to reflect this.)

Safety Issues

Your safety as well as the safety of your coworkers and the clients you work with is critical to service delivery for DFCS.  Keeping fully alert to what you are seeing, hearing and feeling while on home visits and responding accordingly is vital to your safety.  If you determine that a situation is dangerous, you are to leave immediately and contact your supervisor and/or law enforcement.  When you are in the office and a dangerous situation arises you are to follow agency protocol, pick up the phone and ask for the _________file and (whatever other procedures are written into your local office protocol).

If you are out on a field or home visit and know that you will not return by 5:00 P.M. or will not return by the time you wrote on the sign-out sheet, you are to call your supervisor or another supervisor and let them know where you are and how long you expect to be there before going home.

You are expected to be alert and aware as well as informed through case history.  You may also anticipate unsafe situations and either take another case manager or law enforcement personnel with you on a visit.  Which one you take with you depends on the nature and severity of the danger.  At all times, exercise good judgment.

Time Sheets

It is expected that daily you will keep up with your time via your time sheet.  Time sheets are to be turned in to your supervisor no later than each ________ by _______ (time) for the previous week.  The time sheet should accurately reflect the time you worked.  If you have trouble computing your time, you should partner with a coworker to check the figures before turning the time sheet in to your supervisor.  Your supervisor will check your time sheet and will return it to you for corrections if those are necessary.  However, accurate completion of reports, including time sheets is part of your responsibility according to your PMP.  Any deviation from the 40-hour work week needs the approval of your supervisor.

Monthly Reports

Monthly reports are due to me by the ______ work day of each month with totals for the previous month.  This is inclusive of your case load report showing due dates for all case plans and whether or not these have been updated.  This report also shows whether you met contact standards for parents, collaterals and children.  Your travel is due by the _____ day of each month in order to submit to Regional Accounting for reimbursement.  Again, it is your responsibility to ensure that your travel statement accurately reflects the expenditures for which you are requesting reimbursement.

Productivity Time

A significant portion of our work hours is spent documenting our contacts with clients and collateral sources as well as completing case plans and correspondence.  Therefore our office has determined that each morning, Monday through Thursday from 8:00 until 10:00 you are considered to be on Productivity time for the completion of documentation and other paperwork responsibilities.  During this time, you are to be in your office at your desk working.  You are not to be on the phone to other case managers or people outside the office.  If you are confronted with a situation which calls for you to be involved with other work matters during Productivity time, you are to notify your supervisor for consultation regarding an alternate plan to keep your documentation and case plans up to date.  

Manuals

The Social Services Manual is the guide for all case management activities.  It can be referenced in paper form and is also available at http://www.odis.dhr.state.ga.us .  You are expected to keep your manual transmittals read and filed and to be familiar with your policy manual.  You are expected to follow policy.  Therefore, knowing how to access your manual is mandatory.   When you find a particular policy to be unclear, check your manual and bring it with you to your supervisor’s office with your policy question.   (The odis website is not updated daily, so there may be times when it does not contain the most current policy.  Therefore it is necessary to be aware of any new transmittals.)

Training

Ongoing training is part of your job. The purpose of all training should be to enhance your skills as a case manager and you want to take advantage of as much of this as possible. From time to time I will plan “In Service” training as part of Unit Meetings.  You will be asked to travel to some trainings as part of your twenty hour per year training requirement for certification to remain current.  When you attend any kind of training, it is expected that you actually be in the classroom during training times, that you observe the classroom behavioral standards, and that you return to the office prepared to discuss with your supervisor the major portions and requirements of the curriculum.    Your supervisor will maintain, as part of your Personnel Diary, a log of your training.  It is advisable for you to do the same so that you have some written record on which to discuss any perceived discrepancy.  During your initial social services training, you are responsible for both classroom participation and Supervisory Practice Activities.  It is expected that you will complete all assignments thoroughly and timely.

Teamwork

No organization or agency can function effectively for very long without teamwork.  In addition, teamwork is part of your Performance Management (PMP) responsibilities.   You are an individual whose contribution is valued, but that contribution is valued within the larger framework of what everyone in the office does.  Teamwork requires you to “pull” together with the other workers in the unit, other units, Economic Support, and our affiliated agencies and partners.  One of the basic assumptions of teamwork is that no one individual, regardless of how talented or gifted, is able to do everything for everyone.  We must work together for the benefit of the families we are attempting to serve.  The expectation is that in every way, through words, actions, and attitude you demonstrate the cooperative spirit that is reflective of real teamwork.

Customer Service

Our agency exists to serve.  If we do not serve, there is no reason for our existence and therefore no reason that justifies our job.  We serve both internal and external customers.  This means that when we are completing case plans with our clients, we do our best to put that client in touch with services and resources that will do the most good.  Customer Service means that we return our phone calls and reply to emails timely.  It means that we will greet our clients in the office and in the field in a courteous and professional manner.  It means that we will cooperate with law enforcement, mental health, DJJ and any other organization with whom we work.

Falsification

The work we do affects lives.  It is necessary therefore that both the oral and written accounts of our work be accurate and truthful.  If you find that you have unintentionally put an error in a document, there is a right way to correct that according to Chapter 80 (Documentation).  Falsification of records is one of the work behaviors for which you can be immediately terminated from employment.

The DHR Personnel Policy states, “Employees are prohibited from falsifying records (e.g., time cards, sign-in/out sheets, case management and/or client, patient or customer records) or any other documents prepared during the course of business…”  (1201, Section G, Item 5)

In addition, Administrative Services County Letter 94-12 states, “If any employee shall, outside established regulations, steal, alter, corrupt, falsify, forge, remove or destroy any record, document, correspondence, contract, conveyance, minutes, books, sound recordings, processing records of or belonging to the Department of Human Resources, or if any employee shall cause to be committed or procure the commission of any of these offenses, he shall be subject to disciplinary action up to and including immediate dismissal by the Department in addition to any civil actions which may be brought against such employee for such acts.  Penalty for falsification of any record where the falsification presents the potential for endangerment of safety or security of a client or any person shall be immediate dismissal.”

Accountability

Our work is established by laws governing child safety and is financed by government funds.  The public has a right to expect that we are doing that which we were employed to do.  Accountability implies a system through which we are held accountable.  That begins with your immediate supervisor, who determines through case consultations and case record readings as well as other observations; whether you are fulfilling the obligations your job calls for.  Your supervisor is also held accountable, along with the County Director, the Field Director and those layers of administration up to the DHR Commissioner.  Therefore it is expected that when supervisory tools such as the individual conference and case record review guide are used with you, you make every effort to correct whatever deficiency has been found.

Confidentiality

DFCS is privy to confidential information.  In the course of your work with clients, you will be informed of numerous personal facts.  The expectation is that you will keep confidential information to yourself and that if it must be discussed it will be discussed with your supervisor or in the context of some other professional discourse where there is a necessity for that information to be divulged.  Even in the context of the DFCS office, be aware that clients and others are often in the hallway within hearing distance of what you are saying.  You will be sure to use a Release of Information Form to gain clients’ permission to share information outside of the agency.

Cultural Awareness

Our work is conducted in the context of cultural diversity.  How we perceive and respond to that diversity makes a difference in our effectiveness.  In your Keys training, you learned about the continuum ranging from Cultural Destructiveness to Cultural Awareness.  It is expected that you make progress along the continuum toward Cultural Awareness and that your work behavior indicate that awareness.  Cultural awareness is built into your case work and especially into your case plans.

Standards of Conduct

The Personnel Manual contains a chapter on the Standards of Conduct for employees of DHR.  It is expected that you will make yourself familiar with these Standards and keep your work behavior consistent with these Standards.  They cover such matters as dress, language, conflicts of interest, secondary employment and rules regulating the use of state equipment.

Signature Page

I have written and submitted the above Unit Expectations for the ___________ Unit of ______________County DFCS on this date.

______________________________________, Social Services Supervisor

______________________________________ Date

“I hereby approve these Unit Expectations for the ________________ Unit of __________County DFCS.”

_______________________________________, County Director/Designee

